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Ashly Sterner: We have our special guest here today; he’s the Vice President of 

Marketing at OPEN MINDS, Tim Snyder. To start off I would like to talk to you a 

bit about the importance of social media from a marketing stand point and how 

it has had an impact on the organization in the last six months? 

 

Tim Snyder: I would say that right now, especially, as an information source 

publishing company, social media is very important in our marketing world right 

now. One, just to be able to get out the information that we’re publishing and be 

able to reach such broad markets and two, to be able to interact with the 

consumers that we serve on a more casual basis and a more broad platform that 

they are already using, rather than through our regular publishing vehicles. 

 

Ashly: Just as a follow up question, has there been any specific techniques in the 

last sixth months have really made a difference for your organization and what 

you’re putting out there to your audience? 

 

Tim: I don’t know if it’s a technique as much as it is volume. Being in the health 

care industry target market, our typical executive that we serve is a little old 

fashioned so social media trending has been a little slow in our field. We have 

seen a major uptake in the past year or so. That over the past sixth months we’ve 

really increased the volume of both what we’re putting out on social media and 

what we are seeing in return and we’ve also increased the number of channels 

and the ROI on that has been very high. We’ve seen about a 250% spike in usage 

and followers on Twitter and we’ve seen our Linked-In followers jump about 50% 

as well.  

 

Ashly: I know we just had a huge event go on, The PMI, Performance 

Management Institute, in Florida. I was wondering how effective was the social 

media engagement at this last organizational event and what were some 

different techniques or tools that were used to accomplish this? 

 



Tim: For our main corporate account, which is @OpenMindsCircle, we have 

13,700 impressions for the week of our event. We also had 45 re-tweets and 31 

new people favoriting our Tweets. Highly above average in an account that has 

about a 1,000 followers and what really, you know, kind of blew our mind were 

the analytics for the OPEN MINDS event hashtag, which was #OMPerformance. 

So this was one technique we used to engage more of the audience and not just 

use our corporate tweeting system. In total of the 400 people at the event we had 

about 169 posts that were officially tagged using #OMPerformance. There were 

obviously a lot more than this as it’s really difficult to get everybody to follow the 

rules at a conference that big. Our OMPerformance hashtag reached about 

74,746 unique individuals by Twitter tweets using that hashtag were seen by over 

74,000 people, which is outstanding, obviously for an event that was attended by 

400 people and then our individual tweets were viewed over 400,000 times by 

those 74,000 individuals. So, that kind of broad scale effect really shows the 

power of twitter and what a day or two of planned tweeting using an official 

hashtag can do just because we had our, you know our, audience and our 

attendees really carry the flag for us as they got involved it started going out to 

their networks and we had very large names, national organizations, national 

insurance companies, the Philadelphia Department of Intellectual Disabilities was 

tweeting about our event as well as all of our attendees and it was a massive 

success, I would say. 

 

Ashly: It’s great to see how one event can really spawn so much attention and 

can really get you to the next level and help you succeed and I think it is really 

helpful for those listening that are in small business or hosting events to see that 

some of these techniques can be used and I’m sure that you listening can also 

use these techniques to kind of push your twitter and any social media activity. 

Just for another question what do you see for the future of social media at our 

organization and if you want to go into small business advice too? 

 

Tim:  For our organization, you know I’m going to classify as more as a 

publishing company. So, being a publishing company social media is going to be 

everything until something else takes over. Basically, we’re faced with a challenge 

of getting our information out and any means possible to reach the people that 

we want to and at times for our organization that’s only been through print and 

at times its only been through email and I think going forward, all though we’ll 

have we’ll continue to have everything go out by email everyday and post it on 

our website, I think the trend will be that at some point in the near future the 

majority of our traffic will come from social media because we’ll be putting our 

content in the places that our users already are going and want to go to get that 



information. I think that’s key and it will probably be an essential part of our 

distribution strategy and in the next year or two when the majority of our 

subscribers and our readers adopt a social media strategy as well in our space. 

Like I said, they were later adopters, but once that tipping point occurs I think the 

majority of the field will fall out.  For other small businesses or publishing 

companies I would recommend just getting started immediately if you haven’t 

already.  It’s amazing how quickly you can grow in a short amount of time. Don’t 

underestimate the level of work that goes into it.  Have a person dedicated to 

managing the account even if they have another role in the company just 

because if it’s not up to a department or person to own it a lot of times the task 

won’t be completed and the potential won’t be realized. And, especially for 

publishing companies if you are putting out content, if you are developing things 

that you are proud of, you are selling and that you want the world to see there 

really is no better place to market it for free than on social media because all it 

takes is one person to fall In love it and it goes out to their people and then one 

person will fall in love with it from that group and it goes out to the world. 

 

Ashly: We’ve had some really good takeaways here and I think small businesses 

and other publishing organizations will be grateful for all your tips and 

suggestions. Is there anything else you that have to add about social media 

before closing our interview here today? 

 

Tim: I would just recommend understanding the platforms before getting 

started.  Understand which ones are best for what types of business.  Small 

business in terms to selling straight to consumers like a goods type service 

whether its flowers or a restaurant you really want to leverage Facebook and 

build that consumer engagement directly with your target customers you can 

offer coupons and post photos and they can follow you and be more personal. 

For the B2B small businesses really leverage LinkedIn that’s where majority of 

business interactions are happening on social media.  Its not that you won’t have 

high quality interactions on other platforms it’s just some people like to keep 

those accounts more personal than other platforms. And, for anybody opinions 

or publishing or developing content or doing news obviously twitter is the best 

place for you as the most conversations in the world happen everyday on twitter 

 

Ashly: Our audience I’m sure is going to be super grateful to have all this advice 

coming from such a high standing person and I think everyone will really look up 

to you.  Also, congratulations on being invited to the National Council to speak 

as one of their social media geniuses.  I think our audience will really value 

hearing your suggestions.  I just can’t thank you enough for taking time out of 



your day and look forward to hearing from you the next time on our next subject 

matter for marketing.  

 

Tim: Thanks for having me Ashly.  Anytime. 

 


